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EAGLE COLLEGE PREP ENDEAVOR
MINUTES OF A MEETING OF THE BOARD
Monday, May 23rd, 2016
7:00 P.M.
Location:  EAGLE Fox Park, Board Room

Board members present: Judith Meyer, John Drake, Mark Audet, Jeff Craig-Meyer, Jeff Cloeter

Board members not present: Lee Harden, Andrew Prouhet

Guests present: Matt Hoehner, TarynAnn Barry, Marvin English, Emily Dittmer, Amber Kraus, Dana Shearman, Gerry Kettenbach

	Topic (Presenter)
	Updates, Decisions, and Action Items

	
	At 7:03 p.m., Ms. Meyer called the meeting to order.

	Approval of Agenda
	Approved

	Approval of Minutes
	The minutes of the March 23rd, 2016 meeting were approved.

	Approval of Financial Statements
	The April financial statements were approved.

	Approval of Family Handbook
	The 2016-17 Family Handbook was approved.

	Approval of Employee Handbook
	The 2016-17 Employee Handbook was approved.

	Board of Director Changes
	The commendation of John Drake was presented.
Mark Audet was appointed to a three-year term, with the following comment:
“My intent is to stay on 2-4 months as we bring on board a new treasurer, then I’ll be stepping down.  I wanted to express that my intent is to serve 2-4 more months, not the full three-year term.”
The board approved a motion to appoint Martin Casas as board member.

	· Executive Session
	The board went into executive session to discuss a student matter and legal strategies concerning the SLPS legal action.
The board discussed an informational student matter.
The board voted to join legal defense fund up to $10/student as of October 2015 enrollment.

	· EEI Report
· (Hoehner)
	Matt Hoehner gave the EEI report.
Enrollment
Tower Grove South is currently over 100% enrollment.
Fox Park is at 94% of enrollment.
Tower Grove East is at 87% of enrollment.
New Sites
A motion was approved to open EAGLE S. Jefferson in August of 2017 and to move forward with the planning process including but not limited to beginning the search for the school leader, pursuing startup funding, and finalizing facility agreements.

	· Principal’s Reports
· (Barry & English)
	TarynAnn Barry provided an update on academics, assessment and staff development for Tower Grove South.
Marvin English provided an update on academics, assessment and staff recruitment for Fox Park.

	· Next Meetings
	Meetings
Next Board Meeting- July 25th at 7:00 p.m.
School Events
Staff and Board Picnic- July 27th at 4:30 p.m. in Tower Grove Park. 

	· Adjournment
	Ms. Meyer concluded the meeting at 8:31 p.m.



Respectfully submitted by Mr. Jeff Craig-Meyer, secretary.  
The minutes of the January 25th, 2016 EAGLE College Prep Endeavor Board of Directors meeting were approved at the March 28th, 2016 meeting by:

____________________________________	______________________
Judith Meyer, President				Date

____________________________________	______________________
Jeff Craig Meyer, Secretary				Date
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